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Purpose of Report  To consider a proposal to increase the volume of food waste 
diverted from landfill.

Recommendations
It is recommended that the Committee:
a. Approves the next steps in the project, outlined in 4.7 and
b. Subject to detailed costings, requests that the County 

Council fund the project

Resource 
Implications

As outlined in the report this invest to save project will require 
one off funding of between £125k and £160k.  It is expected that 
the project will recover the expenditure by diverting food waste 
away from landfill.

1. Background 

1.1. Diverting waste away from landfill is a very effective way to save money and 
improve environmental performance.  Following the last meeting, JWC members 
received a presentation by Emily Martin of WRAP. Evidence was presented from 
work with 5 local authorities /partnerships in England which tested whether 
carrying out some simple “interventions” could yield substantial increases in the 
capture of food waste for recycling.

1.2. The interventions included:
a) the free supply of liners 
b) a leaflet with amended communications 
c) stickers discouraging food waste entry to the residual bin 
d) food caddy stickers 
e) door knocking 
f) housing units for communal sites 
g) new kitchen caddies

The evidence presented showed that interventions (a), (b) and (c) above had 
some effect on the capture of food waste, with the provision of a bin sticker (green 
bars appendix 1) being the most significant by a wide margin. While free liners and 
leaflets had a limited effect in isolation, they had an amplifying effect when done in 
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combination with stickers.  The evidence for the increase in food waste capture is 
shown in appendix 1.

1.3. Based on this evidence it is appropriate to work up the business case for investing 
in the interventions (a), (b) and (c) as listed above. 

2. Calculations

2.1. Firstly it is important to assess the potential amount of savings which may be 
made by increasing the capture of food waste. We can then add the costs of the 
implementing the interventions and establish if there is a financial business case 
for investing.  All the figures below are based on promotions for 225,000 
households in Gloucestershire. This does not include Stroud who, will not start 
collecting food waste separately until 2016. If successful, a similar intervention for 
Stroud could be agreed at the inception of their service.

2.2. Based on existing levels of food waste capture and then applying an uplift in the 
capture rate of; 10%, 20% and 30% with a subsequent reduction in residual waste.  
We can calculate the potential savings for the cost of treatment, bulking haulage 
and disposal.  The potential savings are:

I. £125k – 10%
II. £250k – 20%

III. £375k – 30%

However realising these savings will require investment in various interventions 
and these interventions are based on the following options;

a) Supplying bags for lining caddies, promotional leaflets and residual bin 
stickers

b) Supplying a promotional leaflet and residual bin stickers
c) Supplying residual bin stickers

2.3. Based on data from Somerset Waste Partnership (SWP) who are currently rolling  
this sort of promotion out, the cost of supplying bags for lining caddies is estimated 
at;
2.3.1. £11,250 for PE bags (twenty six per household)
2.3.2. £45,000 for compostable bags (twenty six per household) 

2.4. The cost of designing and printing leaflets is estimated to be £6,300

2.5. The cost of supplying bin stickers on residual bins is estimated at 

2.5.1. £5,231 for printing  “No food waste please” stickers (£23.25 per 1000)

The cost of employing agency staff to accompany every crew in Cotswold, 
Cheltenham, Forest of Dean, Gloucester City and Tewkesbury is estimated at 
£60,000.

2.6. The cost of supplying 30,000 additional caddies would be at a cost of 
approximately £60,000.

3. Risks

3.1. There are a number of risks to be considered with this project and they are set out 
below.



3.1.1. Sustainability – the studies which have been done have covered small 
areas over relatively short periods of time and therefore extrapolating 
results over larger areas and for longer periods may make them less 
representative.  This would mean the benefits may not be realised. To 
mitigate this risk we are liaising with SWP to get information on how long 
the uplift in food waste capture is.

3.1.2. Collection capacity – the benefit calculations assume that food waste 
collection capacity will not have to be increased to meet demand.

3.1.3. The assumption is that the activities will be coordinated across the 
partnership.  If they are not coordinated then the effect may be diluted and 
the benefits may not be realised. 

3.1.4. Additional costs – The estimates provided need to be firmed up and in 
particular the estimate for the provision of caddies needs more checking.

4. Conclusion

4.1. The following conclusions are based on these assumptions;

4.1.1. The percentage of food waste quoted is diverted from landfill for 
at least a full year.

4.1.2. Interventions are co-ordinated and delivered within a district over a 
two week period.

4.1.3. Additional “positive” press coverage is generated during the roll out 
of the campaign.

4.1.4. Agency staff costs have been estimated at £12/hour.

4.2. The cost of delivering interventions
a) £161k for supplying bags for lining caddies, promotional leaflets and 

residual bin stickers,  
b) £132k for promotional leaflets and residual bin stickers 
c) £125k for residual bin stickers only  

4.3. The potential benefit therefore depends on how much additional food waste is 
diverted from landfill, the table below sets out the potential net financial benefit 
over a full year.

Options
Increase 
in food 
capture

Potential 
benefit

Potential 
Costs Net Benefit

10%  £        125,000  £     -35,762 
20%  £        250,000  £       89,238 

a, supplying bags, 
promotional 
leaflets and 
residual bin 
stickers

30%  £        375,000 

£   
160,762

 £     214,238 
    10%  £        125,000  £       -6,512

20%  £        250,000  £     118,488 
b, promotional 
leaflets and 
residual bin 
stickers

30%  £        375,000 

 £  
131,512  £     243,488 

    10%  £        125,000  £          -231    
20%  £        250,000  £     124,769 

c, residual bin 
stickers only

30%  £        375,000 

 £  
125,231  £     249,769 

4.4. It is also essential to get the timetable right for the introduction of these 
interventions.  Factors affecting the delivery timetable include; anticipating a peak 



in phone calls to the CRM teams, purchasing and delivering new caddies, the 
opening of the new AD plant, the lead time for employing and training agency staff, 
the weather and aligning with other communications activity that is scheduled.

4.5. From the information above and bearing in mind the extensive promotion of the 
use of any bag for food waste (except for Cotswold) it is proposed that option b) is 
the recommended way forward for delivery.

4.6. In conclusion the business case is positive but more work needs to be done to firm 
up the arrangements before delivery can begin.

4.7. Next steps required to progress the project;

4.7.1. A detailed timeline is to be worked up for the project.
4.7.2. Detailed costs are obtained using firm quotes from suppliers.
4.7.3. The possibility of financial sponsorship and/or a contribution from 

Andigestion is explored.
4.7.4. GCC to give final approval to proceed based on detailed costs
4.7.5. A communications plan is drawn up with the delivery partners.

5. Recommendations

5.1. It is recommended that the Committee:

5.1.1. approves the next steps in the project, outlined in 4.7 and 
5.1.2. requests that, subject to the detailed costings, the County Council fund the 

project



Appendix 1 – Tonnage Change in Food Waste Collections following Various Interventions

Sticker and 
liners - no 
leaflet

Sticker and 
leaflet – 
no liners 


